General Context (e.g.: professional development of activity in school setting; capstone mathematics course): Gwinnett County’s High School Mathematics Institute (a professional development course for in-service teachers developing student tasks for the county using a lesson study model).
Names of contributors/authors:  Matt Winking
 Goal of use of Framework (if applicable):  …..(I believe there will be a potential to use the frameworks for our debriefing and reflection sessions.  See Lisa Sheehy’s suggestions)
 Goal of use of Situations (if applicable) (Includes process of developing Situations.): Increasing in-service teacher’s mathematical proficiency in preparing for a student task based lesson using a lesson study model.
 Specific Setting for use: I will be facilitating Gwinnett County High School ‘Math Institute’.  A group of about 15 – 20 current Gwinnett County High School teachers will initially meet during the summer for a week to investigate proposed student tasks that are recommended to be used in the classroom by the state department (systematically a minimum of 1 teacher from each high school in GCPS will be required to attend). Then, the teachers will meet approximately twice a month during the school year after school for 2 – 3 hours. 
Describe typical use: I will align the MPT situations that ‘fit’ with the High School Georgia Performance Student tasks based on the mathematical standard or topic. The teachers will be divided into groups of 3 – 4. Each group is assigned a particular GPS frameworks unit.  Each unit has specific content and skill standards. Next, I will give the teachers the MPT situations and foci that most closely align with their content standards as an example.  First, the MPT situations and foci will provide a resource for discussion about correct and varied mathematical approaches to consider as teaching pathways.  Secondly, the situations and foci can provide teachers with additional mathematical proficiency to better anticipate possible student responses and to recognize opportunities student’s questions may present during the student task lesson.

Then, each group will be given a potential set of GPS student tasks to evaluate (the MPT frameworks could be used to help facilitate this (see Lisa Sheehy’s comments)) and determine the one task they believe is the best exemplar of the Mathematical standards that are to be taught.  Additionally, the teachers will be asked to generate additional foci for the student tasks that may not have been presented in the MPT foci.

For example, consider the MPT situation “Translation of Functions” (http://jwilson.coe.uga.edu/Situations/Conference/Sit30/Sit30.20081011.pdf ) and a GPS task from Math 2 Unit 1 on function transformations (http://www.gwinnett.k12.ga.us/PhoenixHS/math/highfw1001.html or  https://www.georgiastandards.org/Frameworks/GSO%20Frameworks/MathII_Unit1_Student_Edition_updated_8-10-09.pdf ).  The frameworks provides a contextualized situation in which to frame the mathematical content as well as several opportunities for student reasoning but doesn’t provide teachers with the multiple and varied approaches that might be necessary to be successful.  So, collectively they offer a more complete student mathematical event. 
Describe the mathematical goal(s) of the use:

The new Georgia Performance Standards and GPS Frameworks have significantly raised the mathematical rigor of the secondary curriculum.  Many teachers may lack some of the mathematical proficiency and the foci may offer them an invaluable resource, correct and varied mathematical approaches to better understand the mathematics (thus, it is dependent upon the particular GPS Task being used).
Challenges in Implementation:

Helping teachers create their own foci of each of the GPS tasks.
